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5:15 pm 
5:30-6:30 
6:30-7:00 
7:10-8:15  

Registration Table Opens 
Networking 
Dinner and Announcements 
Keynote Presentation:  
The Speed of Trust & How It Relates to 
Project Management 
 

Presented by Jack Tollefson  
  
Register and pay online : by Sept 11th 
http://www.pmiolympia.org 
Members: $25  Non-Members: $30 
Speaker Only:  $10 

 
According to Stephen M.R. Covey’s best-selling book, The 
Speed of Trust, trust  is the one thing that changes everything. 
When trust is high on a project team, decisions are made 
quickly, rework is minimized, and projects are successful. When 
trust is low, costs increase and effectiveness decreases. By  
establishing a common vocabulary of trust, it is possible for   
projects to move at the speed of trust. In this presentation, Jack 
will introduce the basic Speed of Trust framework.  

Jack Tollefson is VP of Business Develop-
ment for Cayzen Technologies. He has    
consulted on technology projects for various 
WA state agencies since 1999. Prior to that, 
Jack was the founding partner of two       
different software developer training compa-
nies, including AppDev.com.  

Sponsored by: 

Dinner Menu:  Italian Dinner Buffet: Gourmet Salad 
Greens, Salad Topping Tray, Assorted Salad Dressings, 
Herbed Cheese Breadsticks, Mixed Bowtie Pasta, Classic 
Marinara Sauce, Creamy Alfredo Sauce, Tuscan Herbed 
Chicken and Chef’s Choice Dessert. 

 
Tyee Conference Center 

5757 Littlerock Rd NE  
          Tumwater, WA   

360-753-9199  
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5:15 pm 
5:30-6:30 
6:30-7:00 
7:10-8:15  

Registration Table Opens 
Networking 
Dinner and Announcements 
Keynote Presentation:  
The Essentials of Change  
 
 

Presented by Dave Pratt, PMP  
  
Register and pay online : by Oct 17th 
http://www.pmiolympia.org 
Members: $25  Non-Members: $30 
Speaker Only:  $10 

It’s good news that more projects are successfully delivered  
today than in years past.  On the other hand, even with well 
planned and executed projects, the organizational change   
process that must follow project completion, to integrate the new 
system, policy or business process into the organization remains 
an extreme challenge. The Essentials of Change is a           
presentation based on the work of John P. Kotter, as presented 
in his book, Leading Change.  We will discuss transforming   
organizations and why the attempts at doing that so often fail.  

 
Dave Pratt is a Senior Business and       
Management Analyst, and a Certified Project 
Management Professional.  His experience 
includes project management, project quality 
assurance and organizational assessment. 
 

Sponsored by: 
 

SPONSORSHIP OPPORTUNITIES AVAILABLE!   
See page 6 for more details! 

Dinner Menu:  German Dinner Buffet: Broetchen Mit 
Buter (bread & butter), Spaetzel (buttered noodles), 
Rotkraut (sweet & sour cabbage), Kartoffelsalat (hot    
potato salad), Ribschen (smoked pork chops), sauerkraut, 
and Chef’s Choice Dessert. 

 Tyee Conference Center 
5757 Littlerock Rd NE  
          Tumwater, WA   

360-753-9199  

Tyee Conference Center 
5757 Littlerock Rd NE  
          Tumwater, WA   

360-753-9199  
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* Membership information is provided to the chapter monthly by PMI Headquarters. There may be a 1 to 2 month delay due to newsletter publishing 
constraints.  Contact PMI Headquarters at (610) 356-4600 or www.pmi.org to change or manage your membership information.  

PMI-Olympia Newsletter 

���	�������	���� 		

�������� �� ������	����	������	����	 		

																						 		 ���	����� ����	����� � 		

�������� �� ������	����	������	����	 		

���� �
���	��
�����
�

������������

����
��	��������

����
������������� �

��������������

�����������������

�

�

�

�� �
� �
!��
���!�����������

"����!������

����
����
�������

����	�����	!�����

������������   


����� ������! 
����� ������! 
����� ������! 
����� ������! """" ����

���������	
���������
�
�������������	�����������	
���������
�
�������������	�����������	
���������
�
�������������	�����������	
���������
�
�������������	��� ���
������
����
����������
���������
������������
�������
����
����������
���������
������������
�������
����
����������
���������
������������
�������
����
����������
���������
������������
�� ���

Are you a new PMP who wants to share some tips and 

tricks for others preparing for the exam?  Please send 

your suggestions to:  
newsletter@pmiolympia.org�
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Upcoming PMI North America Global Congress 
Denver, CO    

October 18-21, 2008 
Keynote Address by General Colin L. Powell, USA (Re t.) 

   
For more details and registration go to:   http://congresses.pmi.org/NorthAmerica2008/TheCongress/Keynote.cfm 

#�$%������&��� #�$%������&��� #�$%������&��� #�$%������&��� � ���
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� ��	.& /�!&�� ��	.& /�!&� 		

 
 
 
 
 
 
 
 
 

Four Consecutive Saturdays 

Sept 13th, 20th, 27th & Oct 4th 
8:00 am to 5:00 pm 

Tyee Conference Center 
5757 Littlerock Rd NE ~ Tumwater, WA 

360-753-9199  

Have you been postponing taking the 
PMP® Certification Exam because you 

were not sure you were ready? 
 

waiting now and 
 
 

to the local 
Olympia PMI Chapter  

to register for the PMP Prep Course! 
 

REGISTRATION IS NOW OPEN!! 
www.pmiolympia.org  
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Jim Brosseau, PMP  

Clarrus Consulting Group  
 
 

Any project manager that has managed (or worked on) 
even a single project knows that every project will veer off 
of the planned route in some way. For many projects, this 
initial deviation is the start of a cascading effect of chaos 
and reactive decisions that results in delays, dropped 
scope or reduced quality. Rather than fight it, we should 
be preparing ourselves to deal with the inevitable 
unplanned events as best as possible. 
 

While some might argue that these shifts from the plan on 
any project are enough reason to abandon traditional 
project planning altogether, that we need to be agile, in 
truth it is this very planning, if we 
understand its true utility, that makes us 
most agile of all. 
 

First off, we need a reasonable plan, 
which means that the participants have 
been involved in developing an 
understanding of how they intend to work 
together to solve the problem at hand. 
This is a far cry from someone dropping 
a standard WBS into Project and 
cramming numbers into the tasks so that 
the overall schedule fits the constraint 
someone promised. That approach is 
management suicide. 
 

Once we have that reasonable plan, if 
we are watching things carefully, we are best equipped to 
know at the soonest possible moment that we are 
deviating from that plan. Rather than being disappointed, 
though, we need to recognize that our system is working 
and actually be please that we have that visibility. This 
gives us the greatest possible flexibility or making 
adjustments so that we can still achieve our overall goals. 
 

Note that this critical step is dependent on one factor, 
regardless of whether we are working a traditional project 
network or an agile project. Every team member needs to 
be completely frank about their progress, and the moment 
there is a chance that their task will not go as planned, the 
team needs to be called into action. We wouldn't wait until 
we were up to our armpits in quicksand before we called 
for help, but many of us seem to think that if we are falling 
behind, we need to try to catch up on our own. Nothing 

could be further from the truth. It is far more of an 
imposition to the team to not let them know that something 
is amiss as soon as possible. 
 

With a plan in place and the team working together to deal 
with issues, we can kick into action. For many issues, it 
may be sufficient to not take action at all, or to merely 
keep an eye on the problem. For others, we will need to 
do something, before that 'do something' means we need 
to ask for more time or money from the client. 
 

Done well, a plan provides the right backdrop for helping 
the team make creative decisions that can keep the 
project moving forward to meet original expectations of 
budget, scope, time and quality. This is not the same as 
'on track', as our goal is not to follow a deterministic path 
to completion, but to get to a successful completion as we 
had previously defined. We did define what success would 
look like, didn't we? 

 

If we can wean ourselves from the 
expectation that we will follow our 
planned path to completion, then we 
have a great tool at our disposal. Our 
initial view of the network of activities 
that we had put together, while it showed 
one possible view of how we would 
interact to get things done, most 
probably contained a number of 
assumptions that could be optimized. 
Just as a first design for a product is not 
necessarily the best, just as solution 
ideas in the analysis stage are one way 
we could solve the problem, our project 
network likely has plenty of potential 
optimization within it. 

 

For many schedules, we can usually optimize our first cut 
at the relationships to shave 25% to 50% off of the 
scheduled duration. We can break dependencies between 
activities, sometimes simply working them in parallel, 
sometimes at a cost of adding some sort of bridging task 
to enable that parallel work. We can add resources to 
some of the tasks, being careful to recognize the potential 
overhead that we need to add to make this work. We 
could cut some scope and still maximize value produced 
or even dumb down the quality of some features if we 
have a handle on our original expectations in these areas. 
All this flexibility, though, is only available to us if we have 
an original plan on which to base our decisions. Only then 
do we even know that we have adjustments we need to 
make, that we are off the beaten path to begin with.  
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The Olympia Chapter of PMI seeks sponsors to help fund our chapter meetings, support professional development 
and educational opportunities for the local PMI community, promote awareness of project management products and 
services as well as encourage employers of project management to support participation in PMI.  
 

Sponsorship of PMI Olympia Chapter shall be open to any person or organization interested in furthering the purposes 
of PMI without regard to race, creed, color, age, sex, marital status, national origin, religion, physical or mental            
disability.  You do not need to be a member of PMI to be a sponsor. The VP of Sponsorship is responsible for the   
procurement of sponsors. If you have any questions or want to know more about sponsorship please email  
sponsor@pmiolympia.org . 
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Please join us in welcoming to our Board of Directors, Christie Whitney, as our new Vice 
President of Sponsorship.  Christie brings a lot of enthusiasm and a great network to help 
our Chapter grow.  You can read more about Christie on our Chapter website! 
 

Thank you so much, Christie.  We look forward to yo ur future 
contributions to our Chapter’s continued success! 


