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5:15 pm 
5:30-6:30 
6:30-7:00 
7:10-8:15  

Registration Table Opens 
Networking 
Dinner and Announcements 
Keynote Presentation : How to Make High 

Quality Decisions…Every Time,  
Presented by Gary Heerkens, PMP, CPM, 

CBM, PE, MBA 
 

Register online : by Sun. June 8th 
http://www.pmiolympia.org 
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��������������� Gary Heerkens is president of  
                   Management Solutions Group 

Sponsored by: 

Dinner Menu: Summer Barbeque Buffet: Macaroni Salad, 
Potato Salad, Garlic Bread, Baked Beans, Corn on the 
Cob, Grilled Beef with Roasted Vegetable Topping, and 
Chef’s Choice Dessert. 
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5:15 pm 
5:30-6:30 
6:30-7:00 
7:10-8:15  

Registration Table Opens 
Networking 
Dinner and Announcements 
Keynote Presentation : Requirements                        
Analysis and Management,  
Presented by Pat Garrett, PMP  
  
 
Register online : by Sun. May 18th 
http://www.pmiolympia.org 
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                     Pat is the Director of the Enterprise Project                             
                     Management Office for COMSYS 

Sponsored by: 

Dinner Menu: 
Mexican Buffet: Minted Melon Salad, Black Bean & Corn 
Salad, Mexican Rice, Sautéed  

Tyee Conference Center 
5757 Littlerock Rd NE  
          Tumwater, WA   

360-753-9199  
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* Membership information is provided to the chapter monthly by PMI Headquarters. There may be a 1 to 2 month delay due to newsletter publishing 
constraints.  Contact PMI Headquarters at (610) 356-4600 or www.pmi.org to change or manage your membership information.  
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To compete in the future, project management professionals will need to be able to “connect  the dots” be-
tween projects, project management practices, and their company’s business practices. Simply stated, they 

must develop their business-savvy, in addition to their technical savvy. 

A Valuable Self-Development and Educational Workshop 

The Project Management MBA 
(One Day Crash Course! June 11, 2008) 

Pellegrino’s Tyee Conference Center 
 

Presented by: Gary R. Heerkens, PMP, CPM, CBM, PE 

In this informative, content-intensive mini-workshop, Gary R. Heerkens, PMP, CPM, CBM, PE answers 
these important questions AND provides participants with a considerable head start on the path to becoming 

business-savvy – as it relates to projects and project management. 
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Have you been postponing taking the 

PMP® Certification Exam 

because you were not sure you were ready? 

 Stop waiting and join the local 

Olympia PMI Chapter for 4 consecutive 

Saturdays: 
 

Sept 13th, 20th, 27th & Oct 4th 
 

Registration Opens in June! 
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Individuals who hold the PMI Scheduling Professional (PMI-SP) credential demonstrate their knowledge, skills 
and experience in the specialty area of project scheduling.  Check out www.pmi.org for more info! 



May 2008 Page 5 PMI-Olympia Newsletter 

Project Requirements: A Guide to Best 
Practices 

 
Author:  Ralph R. Young 
Publisher:  Management Concepts, 2006 
 

The ability to clearly identify, document, 
and manage project requirements is a key factor leading 
to project success or failure.  This was well documented in 
the Standish Groups seminal study, “Extreme CHAOS” 
back in 2001, and continues to be an issue today. 

Ralph Young’s Project Requirements, A Guide to Best 
Practices offers project managers a way out of the Re-
quirements Dilemma. In this easy to read, well laid out 
book, Young provides practical advice and tools that Pro-
ject Managers can use to identify, document, and track 
requirements from initiation through user acceptance. It’s 
a book that Project Managers of all levels of skill will want 
to buy, read, and keep within reach. 

The beauty of this book lies in how Young attacks the nu-
merous issues that we all recognize as contributing to the 
success or failure of the requirements gathering effort.  In 
the early chapters of the book, he offers a list of “Key Suc-

cess Factors” for requirements management. This list is 
nearly worth the cost of the book, and constitutes a practi-
cal checklist for anyone who manages the requirements 
gathering process for a project. 

Additional chapters address how to partner for success 
(always a good idea), the role of the team in getting re-
quirements right, and practical advice about how the Pro-
ject Manager fits into the process. He includes many ex-
cellent examples that can be readily applied to real life 
situations, a very good glossary of terms, and an excellent 
roles and responsibility matrix. In an appendix written by 
James D. Palmer, Professor Emeritus from George Mason 
University and a Software Consultant, the issue of Re-
quirements Traceability is tackled in a way that is both 
pragmatic and enlightening. The bottom line message pro-
vided by both Young and Palmer is that you can manage 
requirements effectively. 

Project Requirements, A Guide to Best Practices is one of 
the books I keep with me at all times when I’m managing 
or QA’ing projects. It’s practical, useful, very readable, and 
best of all, brief. At only 200 pages, and organized like a 
Requirements Management cookbook, it’s the sort of book 
that every Project Manager will want to purchase, read, 
and keep around as a tool to ensure project success. 

Dave Pratt, PMP 
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Tuck Wilson, VP of Operations 
 & 

 Carol Baque, VP of Membership 
 

Tuck and Carol are Olympia Chapter Board members who 
are usually the first two smiling faces that greet Olympia 

Chapter members at our monthly dinner meetings! 
 

Carol has over 33 years of experience working in all as-
pects of information technology projects, with most of that 

time in project management. 
 

Tuck has 30 years of experience in various project man-
agement areas in both private and government sectors. 

 
You can easily identify board members at chapter meet-

ings by the BOD ribbon attached to their name tags, so be 
sure to introduce yourself! 

���	���	
�%��������"��	������()��������������$���%� ���	�����
	��*�

4��!�
���
�
���*���������
������
�
�
��
����!��$�	% �
��
������������
#�
�����
�
�3�������������%����#� �
��
���&��
�������

�
3��%��*���������
��
��
��
��������
��������	
��
 1����

�	���$��
	�����+��$�������
�	��+��$��	������+��$��� �	�	
����	���+��$�
���
��
�	��+�,	����������-�����

 
 
 

8�)�+�7
�4��;8
�:
:(6
��5
-
�(�)
8�:�8:688�)�+�7
�4��;8
�:
:(6
��5
-
�(�)
8�:�8:68 


 


