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Communicating in a
common project
language Is crucial for
all project teams.
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Howe the customer explained it

How the Project Leader
understood it

Howe the Analyst designed it

Howe the Programmer wrote it

Howe the Business Consultant
described it

How the project was
documentsd

What operaticns installed

Howe the customer was billed

How it wias suppaorted

What the customer really
nizeded




Today’s Focus

 Examine the profile of people who work
well in virtual project team situations

e Study the 6 key challenges In working with
virtual project teams

e Look at solutions and tools for each
challenge @
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Virtual Project Teams

Communicate

Effectively
Embrace Understand
Technology ﬁ Different
& % Cultures
Look for Remain
Opportunities <:: Open-
In New Markets Minded

Adapted from Managing Globally by Terence Brak&220
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You are the project manager
of a virtual team.

What characteristics would

you look for in the ideal virtual
team member?
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 Knowledgeable of the
oroject

 Responsive
e |nformative

 Pro-active
communication

Cultural awareness

Willing to deliver bad
news

Source: PMI-Portland Nike Breakfast Roundtable

Ability to ask for
help

Seeks to clarify

Experienced — has
the skill set

Self-directed
Focused
Responsible

Ensures every
discussion adds
value
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6 Key Challenges
— What are they, and why

e Solutions
— Suggestions, things to consider

e Tools

— High tech, low tech, no tech
o,
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e Poor Interaction between
team members

— Lack of common language

— Use own language to exclude
others

— Loss of essential
communication medium —
hallway conversations
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« SOLUTIONS e TOOLS

— Communicate regularly — Phone, fax, emall,
databases, web pages,
— Work with a variety of and other electronic
communication styles methods as appropriate
— Free online translation

— Set ground rules for

communicating software

— Team Directory:
showcase skKills,
background

— Get to know each other

— Careful attention to
listening and engaging — Use a translator

www.cadencemc.com



* Not knowing what each team
member is working on

— People working alone when
they need to collaborate

— Too many people working on a
task or deliverable

—Why am | here?
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« SOLUTIONS e TOOLS

— Clearly define the work — Responsibility Matrix:
to be done Clarifies tasks and

workload management
— Collaborate on tasks

— lacocca’s 3-guestion

_ Recogniz,e team technique: Helps
members people deliver on their
achievements commitments

— Build a collaborative
community
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Electrical Engineerg

Shawn McCluskey

Mechanical Eng.

Carlos Garcia

/4

4

Design Engineering @
Tran Nguyen

A\

Purchasing

p

TBA 04/05/06

Manufacturing

Sales & Marketing

Helen Trost

Kodiak Consulting

(Optics)
Kim McGuire

Film Chemistry

Vladimir Oroski

TEAM MEMBERS

Optics ®

John Chan

Quality

Unavailable 5/31/06

Project Manager Py

Pat Gross

®

g—

?

—1

functional spec

review

1.4 Conduct spec

1.6 Obtain
sign-offs

2.2 Design LCD
Display

2.4 Create initial
LCD prototype

drawings

2.6 Receive LCD
prototype
components

TASKS

—)

1.1 Create
system
description

1.3 Develop
component specs

1.5 Finalize
camera spec

2.1 Verify LCD
requirements

2.3 Generate
display layout

2.5 Order LCD
prototype
components

www.cadencemc.com



Ask 3 questions of your virtual team members:

1.

What is your understanding of the project
objective?

What is your part in delivering this objective?
(You are important!)

What is in the way of doing your part? ...and
what can | do to help?
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e Time Zone Differences

— Working hours for 1 member is
midnight for another

— Delayed responses

— Short window of opportunity to
discuss issues
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. SOLUTIONS e TOOLS

— Rotate times for virtual _ World Clock Software

team calls
_ Acknowledge the time — Team Map: Includes all
zone of each team sites where people are
member working on the project
— Know what times and — Communications
days are appropriate to Directory: Document
call preferences

— Be respectful of
Individual choices for
work-life balance
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e Cultural Factors

— A work day for 1 can be a
holiday for another

— Value systems can vary:.
Different attitudes towards
hierarchy, ambiguity,
achievement-orientation,
timing, working together
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« SOLUTIONS e TOOLS

— Respect cultural — Book: Kiss, Bow, or
differences between Shake Hands: The
team members Bestselling Guide to

Doing Business in

— Educate yourself on More Than 60
team members cultures Countries
and customs by Terri Morrison, Wayne A.

Conaway

— Create a collaborative
climate on the project
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e Loss of identity

— Difficult to develop trust,
bonding, and common
commitment

— Agreed actions and
plans can “drift” with
scattered team members

— Feeling of isolation —
lack of “we”
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e SOLUTIONS e TOOLS

— ggmpstart trust with — Video Conferencing:
|n|t|al_face-to—face where each team
meetings member can see each

— The better we know our other

team members, the . .

better we recognize — Email Introductions:
their strengths & Provide some personal
weaknesses, and can background

provide support

— Build a community
based on trust, respect,
and fairness
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 Technology Incompatibility

— Systems do not communicate

— Files cannot be opened or
shared

— Technology is not to common
standards or too complex
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e SOLUTIONS e TOOLS

— What iIs communicated — Technical Support:

IS more important than Provide a technical
how you communicate resource -- quickly

— Technology is only an
enabler — the hard work
IS In the interpersonal
skills

— Don’t need the “latest &
greatest” technology
but need the most
appropriate
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Same time, same place

Face-to-face meetings

Same time, different
place

Audio conferencing
Video conferencing

Different time, different
place

Emalil
Voice mall

Different time, same
place

Instant messaging
Chat room
Shared files

Www.Cadericelric.com




Appropriate method:
phone, fax, email, etc.

Free online translation
software

Team directory
Translator
Responsibility matrix
lacocca’s three
guestions

World clock software

Team map

Communications
directory

Book: Kiss, Bow and
Shake Hands

Video conferencing
Introductory emails

Technical support
resources
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Keep communications simple
Over communicate

Take the time to be clearly
understood

Think about how your message
will be received

When communicating, put
yourself in other person’s position

Don’t just communicate —
develop relationships
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