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GOLD SPONSOR: 
 

 

SPONSOR:  

5:15 pm      Registration Table Opens 
5:30-6:30    Networking 
6:30-7:00    Dinner & Announcements 
7:10-8:15     Keynote Presentation  

Use of a Website for Project          
Communications - Building           

Stakeholder Ownership   
 

Presented by: 
Leroy Hurt from Booz Allen Hamilton 

With experience in a military career as well as in the public 
and private sectors, Leroy Hurt works for the management 
consulting firm Booz Allen Hamilton, and supports the US 
Coast Guard’s oversight of building the fleet of  45-foot 
aluminum, jet powered response boats.  

Special Note: The Board greatly values and appreciates our professional community and their families, and recognizes 
that our events generally occur outside of normal working hours.  However, please understand our Board and Chapter 
meetings, as we are a professional organization, are for adults only.  When the Chapter hosts a family friendly event, we 
will clearly identify it as such, and then will be pleased to welcome our membership, non-member attendees, and other 
meeting participants and their families to attend.  Thank you for your consideration on this matter.  

 
Turn Strategy into Action 

 

Presented by: 
Terry Schmidt 

  

Register and pay online : http://www.pmiolympia.org 
Members: $25  Non-Members: $30 

Speaker Only:  $10 

Terry is a Seattle-based international management       
consultant and trainer who specializes in strategic thinking 
and planning, project management, change management, 
leadership development and peak organization excellence.   
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* Membership information is provided to the chapter monthly by PMI Headquarters. There may be a 1 to 2 month delay due to newsletter publishing 
constraints.  Contact PMI Headquarters at (610) 356-4600 or www.pmi.org to change or manage your membership information.  
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Happy New Year!!  With the coming of the New Year 
we have documented our resolutions for 2009 – Right?   
My personal list is still in my head…but I do have my 
resolution list for the Olympia Chapter.  Here are my 
thoughts for this year: 
 

1. To continue providing a great 
networking opportunity for attendees 
at our monthly Chapter meetings.  
We offer great networking, great 
food, great speakers, great door 
prizes and a relaxing evening away 
from work. 
 

2. To continue to provide Project Management 
Professional (PMP) study opportunities through the 
Chapter PMP Prep courses.  The first 2009 PMP Prep 
Course using PMBOK 3rd Edition will be four Saturdays 
in March.  Our only 2009 PMP Prep Course using the 
new PMBOK 4th Edition will be offered in September. 
 

3. To continue to offer education opportunities through 
seminars offered throughout the calendar year. 
 
4. To activate our new website offering a multitude of 
project management information. 
 

5. To activate a job offerings site with job opportunities 
for our members.  This site will list job opportunities that 
come in to the Chapter from various recruiters and 

other reliable sources. 
 

6. To continue to be recognized as the 
“go to” source for project management 
knowledge and support. 
 
7. To continue to grow our Chapter 
membership. 
 

The year ahead may be full of work-
based and personal-based challenges.   
I would like to recommend that you use 
project management practices to help 
you address those challenges:  identify 
the challenge, write out a work plan, 
assess the plan, implement the plan 
and Go Forth and Do Great Things!    
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Four Consecutive Saturdays 

March 7, 14, 21 & 28! 
8:00 am to 5:00 pm 

Masonic Center 
455 North Street ~ Tumwater, WA 
(see driving directions on cover) 

Have you been postponing taking the 
PMP® Certification Exam because you 

were not sure you were ready? 
 

waiting and 
 
 

to the local 
Olympia PMI Chapter PMP Prep Course! 

40 Contact Hours 
 

REGISTRATION OPENS JANUARY 31 st 
www.pmiolympia.org  

����(������#������������������(������#��������������
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On 31 December 2008, PMI issued A Guide to the     
Project Management Body of Knowledge (PMBOK® 
Guide)—Fourth Edition.  
 
PMI members  may download a digital copy of this global 
standard for convenient reference at any time. The 
PMBOK® Guide —Third Edition is also available in a 
searchable digital volume. 
 
To access the digital edition of the PMBOK® Guide: 
1. Go to www.pmi.org   
2. Logon to PMI.org 
3. Select the Resources tab 
4. Go to Global Standards Library 

5. Download the PMBOK® Guide from the link 

     provided 
 

REMINDER:  Community members can take advantage 
of the complimentary PMBOK® Guide —4th Edition 

and the many other benefits of PMI membership. 
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PMI is excited to announce that they have officially awarded 
the PMI Risk Management Professional (PMI-RMP)SM    
credentials to its first class of PMI Risk Management        
Professionals. The PMI-RMP recognizes individuals who 
identify and assess risk, while mitigating threats and        
capitalizing on opportunities. 
 
On 11 December, PMI notified the first group of candidates 
who passed the PMI-RMP examination, and as of today 
there are 59 PMI-RMP credential holders. 
 
New credential holders will be recognized at PMI Global 
Congress – Asia Pacific 2009 and have a chance to have 
their photo taken with other new PMI-RMP credential      
holders in attendance. 
 
To date, interest in the PMI-RMP has been substantial and 
there continues to be several hundred candidates in the 
queue. For more information on the PMI-RMP please click 
here.  If you have any questions regarding the above      
information, please do not hesitate to contact Kerry         
Peterson at Kerry.peterson@pmi.org  

2%���������&���������/���
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PMI Standards Updates Now Available to PMI Members 
as Downloads and for purchase by all at the PMI 
Bookstore : http://www.pmi.org/Marketplace/Pages/
Default.aspx  
 
Beginning February, copies of the following standards will 
be available to purchase at the Chapter meetings. 
 
A Guide to the Project Management Body of 
Knowledge (PMBOK® Guide)—Fourth Edition  
The Fourth Edition continues to reflect the evolving 
knowledge within the profession of project 
management.  Like previous editions it represents 
generally recognized good practice in the 
profession.  The PMBOK® Guide—Fourth Edition 
continues the tradition of excellence in project 
management with a standard that is easy to understand 
and implement.  
 
The Standard for Program Management— Second 
Edition   
The Standard for Program Management aims to provide a 
detailed understanding of program management and 
promote efficient and effective communication and 
coordination among various groups. This edition 
introduces program-specific knowledge areas. These 
include knowledge areas that are critical to successful 

program management as well as knowledge areas that 
are significantly different at a program level than at a 
project level. The introduction of Knowledge Areas helps 
focus attention and ensure proper metrics are in place to 
successfully manage programs, including those that are 
large and complex.  
 
The Standard for Portfolio Management - Second 
Edition   
The Standard for Portfolio Management was designed to 
provide a guide to those processes generally recognized 
as good practices in portfolio management and focuses on 
portfolio management as it relates to the disciplines of 
program and project management. Published in 2006, the 
standard is an expansion on A Guide to the Project 
Management Body of Knowledge (PMBOK® Guide)—
Third Edition and the Organizational Project Management 
Maturity Model (OPM3®). 
 
Organizational Project Management Maturity Model 
(OPM3®)- Second Edition   
Just as individuals benefit from achieving personal 
maturity, organizations can now benefit from achieving 
organizational project management maturity. The 
Organizational Project Management Maturity Model 
(OPM3®) provides the tools necessary for organizations to 
measure their maturity against a comprehensive set of 
organizational best practices. Together, the online and 
book components of OPM3 offer a comprehensive 
approach helping organizations assess, develop and 
improve their ability to deliver projects successfully, 
consistently and predictably. 

.�����6���5�����*�9
%�����/�.�����6���5�����*�9
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Change has come to the Olympia Chapter. Due to 
unforeseen contract changes, we have a new venue!  
It is the Masonic Center in Tumwater, and we will be 
meeting throughout 2009 starting in January. 
 
We will continue to enjoy the outstanding food service 
offered by Pellegrino’s  as we move to our new site. 
Our next meeting is January 20th.   
 
We hope to see you at our new facility:�
Location:   455 North Street,  Tumwater, WA  98501 
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By Michelle LaBrosse, Founder, Chief 
Cheetah, Cheetah Learning 
 
As I watched the last two months of news, filled with the 
campaigns bantering back and forth and the doomsday 
headlines about the financial crisis, I had to shake my head and 
wonder – why can’t our government and the financial giants on 
Wall Street and around the world use the principles of Project 
Management to be effective? 
 
If you listen to the news long enough, you would think being 
effective is difficult or impossible. Nothing is further from the 
truth! With Project Management, anything is possible. As an 
entrepreneur who runs my own business, I balance a budget, 
develop new products, and serve my customers, and I have 
found that even when the economy isn’t doing well, there is 
always opportunity. To tackle those opportunities, you need tools 
in your toolbox; Project Management is an optimal tool for times 
like these. 
 
Good Project Management enables companies 
and organizations to: 

• Develop and deliver high-quality, low-cost 
products customers need and want. 

• Effectively use resources (people, money, 
and time) to meet organizational goals. 

• Manage a portfolio of projects that are all 
building blocks of the overall strategic vision. 

• Capture the collective wisdom of staff and 
lessons learned on previous projects or 
information about the overall growth and 
development of individuals and the 
organization. 

 
Look at change as a perfect opportunity for you to use your 
Project Management skills and know-how to change the world. 
Here are ten ways to get started: 
 
10 Ways to Use Project Management to Change Your Wo rld: 
 
1. Set a personal and an organizational vision for long-term 
sustainable success because you tend to create what you focus 
on. Focus on failure, and that is what you will get. Focus on 
people, and even in turbulent times, you have a better chance of 
being able to make a huge difference. 

 
2. Create your own "school" of what it is you need and want to 
learn so you can be and become an effective contributor to other 
people and to your organization's success. Seek out 
opportunities to do your own formal and informal learning.  
 
3. Develop a “can do, we will prevail” attitude, and bring those 
around you up with your thirst for knowledge and your enviable 
Project Management capabilities. 

 
4. Join the Project Management Institute as an individual and as 
a corporate member. Participating in this professional trade 
association helps both individuals and corporations better self-
identify with doing good Project Management and that, in and of 
itself, can become a self-fulfilling prophecy. 

 
5. Diversify and don't put all your eggs in one basket. This is true 
whether you are an individual relying on one industry or one 
company to meet all your financial needs or whether you are an 
organization that relies on one customer, or one product, to 
sustain your economic well-being. 
 
6. Develop a safety net that will let you take appropriate risks in 
your career, and in your projects, so that you can weather 
whatever comes along. It’s just like the flight attendants tell us on 
their pre-flight safety instructions: You need to secure your own 
mask before helping others. 
 
7. Don't fall prey to those around you (and especially the media) 
with “the sky is falling” mentality. Do a risk management reality 
check on your projects and current events to develop your own 
risk management plan to handle the legitimate risks facing your 
life and your projects. 
 
8. Create a change management plan for your life. When new 
opportunities arise (and sometimes these come disguised as 

difficulties), assess how these will impact you 
achieving your overall goals, and develop a 
strategy that incorporates change into your 
reality. 
 
9. Drop commitments that are no longer 
serving you. You need to “cut bait” on the 
projects and commitments that are like the 
infamous bridge to nowhere. Look at these 
projects that are going nowhere and ask 
yourself, “If I had to make the decision today to 
start this project, would I?” If the answer is no, 
stop wasting your valuable resources on it. 
 

10. Find the path of least resistance where you can make the 
biggest contribution for the least amount of effort. Every 
individual and organization has unique talents that when used 
effectively, in the right environments, can have significant impact. 
If something has become too hard for you to do, maybe, just 
maybe, you should not be doing it. Seek out other 
opportunities where you can have more fun and make 
more of a difference. My personal motto is "What is meant 
to be happens easily."  So, don’t buy into the Doomsday 
mentality.  Use your Project Management skills to make 
your own world and to make the most of every project, 
every day. It’s your time to take center stage and be at the 
forefront of meeting the challenges in your life, at work, at 
home or wherever you may find them. 

 
About the Author 
Michelle LaBrosse, PMP, is the founder of Cheetah Learning, (http://
www.cheetahpm.com)and author of Cheetah Negotiations, Cheetah 
Project Management, Cheetah Know How and Spiritual Money.  
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