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The primary purpose of risk management is to make project outcomes predictable. This requires
a lot of work. Commonly used processes, tools and techniques of risk management will be
explored in this presentation. A key success factor in any risk management endeavor is the
ability to frame the risk statement in such a way that management can take action. This
presentation will show how this is done.

Biography

Robin Nicklas is a project management consultant with a diverse career in managing software
development and information services. In addition to delivering professional training in project
management, Robin has lectured at the University of Washington’s Business School, and is the
past-president of the Puget Sound Chapter of PMI. He earned his Master’s degree at the
University of Pittsburgh and is a certified Project Management Professional.

About PMI

The Project
Management Institute
is the leading
organization for the
advancement of
project management
and certification of
Project Managers.

You are welcome to
attend whether or not
you are a PMI
member.

Membership
information is available
at:

PMI Membership
Overview -
Membership Benefits

http://www.pmi.org/info/GM
C_Membership
Overview.asp

You must register AND prepay to guarantee your dinner reservation.

Please RSVP to
Applause Event Services

http://www.applauseevents.net
/registrationevents.htm

360.349.5415 msg.

Social 5:30 pm
Dinner 6:30 pm
Speaker 7:15 pm

Five Reasons to
Attend PMI
Olympia Events:

Outstanding Programs

Certification & Career
Development

Networking

Sponsorship
Opportunities

FUN

Cost

PMI Members  $25
Non-members  $30
Speaker Only $10

Menu

Chicken Picatta, Hunter
Pilaf, Squash, Salad
and Roll

A vegetarian option is
available. Please order
during registration.

PMI Olympia December 14 Program:

Directions
The Tyee
Conference Center
5757 Littlerock Rd
Tumwater

360.753.9199

From Interstate 5 (I-5),
take exit 102.

Proceed west on Trosper
Road for 1/3 mile.

Turn left at the Littlerock
Road stoplight.

Proceed for 1/3 mile.
Turn right into the Tyee
Center parking lot.

(Across from the Costco
gas station, just past
Minks Plaza).

Open Space — Come learn and experience this powerful technique that connects
people to things they care about...including projects and essential information.




