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“The Real Reason Projects Fail”
Presented by Diane Vasarkovy, Wolf Consulting

\ Projects fail because people fail to meet behavior and
= performance expectations. Most managers take it in
their stride to address performance expectations, and a
person’s failure to meet them. But most are
uncomfortable addressing people’s individual behavior
in the team setting. How do you talk about such a
nebulous thing as a person’s “bad” attitude? The elephant ‘
remains in the meeting room. What's agreed upon in the meeting isn’t followed once
everyone leaves. This presentation will provide some practical strategies for legitimizing the
subject of behavior, managing behavior expectations, and modeling the behavior needed for project
success.

Biography

Diane Vasarkovy is a Technology and Management Consultant for private and public sector companies
in Western Washington. She concentrates on aligning people with structures and processes to get great
results for her clients. With over thirty years of project, technology and business management in world-
class organizations, Diane has synthesized the common patterns into practical answers.

Please register AND guarantee payment by April 15 to be guaranteed a meal.

Register with: Applause Event Services
Online: http://www.applauseevents.net/registrationevents.htm Message only: 360.349.5415

Cost: PMI Members $25, Non-members $30, Speaker Only $10
Time: 5:30 PM to 6:30 Networking, 6:30 to 7:00 Dinner/Announcements., 7:10 to 8:15 Speaker
Place: The Tyee Conference Center at 5757 Littlerock Rd, Tumwater, WA 360.753.9199

1. From Interstate 5 (I-5), take exit 102.

2. Proceed west on Trosper Road for 1/3 mile.

3. Turn left at the Littlerock Road stoplight.

4. Proceed for 1/3 mile. Turn right into the Tumwater Center parking lot. (Across from the Costco driveway)

Email Notification: Email membership@pmiolympia.org to be added to our email list for future meetings!

PMI Olympia May 10, 2005 Program Sponsored by Point B Solutions Group:

The Power of Project Leadership — Chris Olsen, Managing Director, Point B. Chris will engage the group
in a discussion of essential project leadership skills and how to sharpen them. Note the date which we
moved up a week to facilitate scheduling the room and speaker.

You can register now for this and future meetings. Check them out at www.pmiolympia.org!



