' y Olympia Chapter Meeting
February 15, 2005, 5:30 to 8:15 PM
‘ ‘ Tyee Conference Center, Tumwater
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© Sponsored by: @ cHz2MmHILL

ANNUAL BUSINESS MEETING

This month’s meeting includes our first annual corporate business meeting. This short segment will give
you a brief update on the chapter’s business, budget, and structure. The results of Board of Directors
elections will be announced. Please watch for announcements of the election, sign up, and vote!

“Project Purgatory — Project Warning Signs...And What You Can Do About Them”
Presented by Brian Maddox, MCM Project Management, LLC.

¢ Too many projects fail. Before a project fails, there are usually warning signs along the way that
= indicate a project is in trouble. Once the warning signs appear on the horizon project managers
" need to head them off as quickly as possible. However, as research shows, many project
managers fail to see the warning signs or don’t know how to quickly or adequately address them.
Having an adequate framework and methodology to manage projects is critical in today’s rapid
business environment. In this presentation, you will learn some of the key warning signs that your project is
heading for troubled waters, and some strategies and techniques for heading them off.

You will develop an understanding of:

Key project management warning signs

What a project manager can do when the sponsor and stakeholders don’t “.
seem committed to the project

When is a schedule slip a real problem

What does the project team morale have to say

Strategies and techniques to get your project back on track

Biography

Brian Maddox is a Principal and Chief Operations Officer for MCM Project Management. Mr. Maddox has 15 years
of experience in the implementation of government and commercial high technology programs and projects. Mr.
Maddox holds a Masters Degree in Business Administration and Bachelor Degrees in both Political Science and
Criminal Justice from Washington State University.

You must register AND guarantee payment by February 10 to be guaranteed a meal.

Register with: Applause Event Services
Online: http://www.applauseevents.net/registrationevents.htm Message only: 360.349.5415

Cost: PMI Members $25, Non-members $30, Speaker Only $10
Time: 5:30 PM to 6:30 Networking, 6:30 to 7:15 Dinner/Annual Mtg., 7:15 to 8:15 Speaker
Place: The Tyee Conference Center at 5757 Littlerock Rd, Tumwater, WA 360.753.9199
1. From Interstate 5 (I-5), take exit 102.
2. Proceed west on Trosper Road for 1/3 mile.
3. Turn left at the Littlerock Road stoplight.
4. Proceed for 1/3 mile. Turn right into the Tumwater Center parking lot. (Across from the Costco driveway)

Email Notification: Email membership@pmiolympia.org to be added to our email list for future meetings!

PMI Olympia March 15, 2005 Program:

Effective Project Teams — Eric Verzuh, President of Versatile Company, a sought after speaker and author of The
Fast Forward MBA in Project Management,” will speak on developing effective teamwork in your projects.

You can register now for this and future meetings. Check them out at www.pmiolympia.org!



