
 

 
 

 
 

 
“Building Cohesive Project Teams” 

Presented by Eric Verzuh, The Versatile Company 
 

Projects in every field depend on technical mastery and the 
thorough application of the tools and techniques of project 
management, but at the point these projects require more 
than one person, they also depend on team work.  Those 
who’ve experienced the productivity and power of a cohesive 
team also know it didn’t happen by accident – but through the 
leadership of the project manager. This presentation will 
provide a vision of a high performance team and provide 
guidelines every project leader can follow to improve their 
team’s performance.   

 
 
Biography 
 
Eric Verzuh, PMP, is the best selling author of the Fast Forward MBA in Project Management (1999) and 
the Portable MBA in Project Management (2003).  He is founder and president of The Versatile 
Company.  Versatile delivers project management training to firms across the U.S.A. such as Microsoft, 
Lockheed Martin, and the U.S. Postal Service.  Versatile’s consulting practice focuses on implementing 
Enterprise Project Management best practices and Microsoft Project. 

Please register AND guarantee payment by March 10 to be guaranteed a meal.  

Register with:  Applause Event Services    
Online:  http://www.applauseevents.net/registrationevents.htm   Message only:  360.349.5415   

Cost:   PMI Members $25, Non-members $30, Speaker Only $10        
Time:   5:30 PM to 6:30 Networking, 6:30 to 7:00 Dinner/Announcements., 7:10 to 8:15 Speaker   
Place:  The Tyee Conference Center at 5757 Littlerock Rd, Tumwater, WA 360.753.9199  

1. From Interstate 5 (I-5), take exit 102. 
2. Proceed west on Trosper Road for 1/3 mile. 
3. Turn left at the Littlerock Road stoplight. 
4. Proceed for 1/3 mile. Turn right into the Tumwater Center parking lot. (Across from the Costco driveway). 

 

Email Notification:  Email membership@pmiolympia.org to be added to our email list for future meetings! 
 
 

PMI Olympia April 19, 2005 Program: 
 

People – The Critical Technology – Diane Vasarkovy, Wolf Consulting.  Diane draws on her many years 
of successful experience as an executive with Fortune 500 companies and public agencies to present her 
approach to building behavior, emotions, and feelings into project team assets essential to project 
success.  
 
You can register now for this and future meetings.  Check them out at www.pmiolympia.org! 
 

Olympia Chapter Meeting 
March 15, 2005, 5:30 to 8:15 PM 

Tyee Conference Center, Tumwater 
       
              Sponsored by:  
  

Project Management Institute  
Building Professionalism in Project Management®

Olympia, Washington Chapter 
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