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Tyee Conference Center, Tumwi
I "# & You can register now for this and
future meetings. Check them out
at www.pmiolympia.org

Dinner Meeting: May 16, 2006

Presented by Sharon Sikes, PMP, President of Evergr  een Project Management Solutions
What does it take to become an effective competent or even great project manager?
To grow as a project manager it is important to continuously improve both project
management knowledge and skills. Capturing and applying lessons learned is an
excellent way to develop and enhance specific project management skills. Lessons
learned are the documented information that reflects both the positive and negative
experiences of a project. They represent the organization’s commitment to project
management excellence and the project manager’s opportunity to learn from the actual
experiences of others. Experienced project managers recognize the importance of
lessons learned as a tool for project success. To be effective, lessons learned should
be relevant and retrievable. It is not enough just to capture lessons learned; the real opportunity for
professional growth comes from the application of lessons learned which can occur across projects,
organizations or industries. Sharon Sikes explores a methodology being developed by the Troubled
Projects Specific Interest Group

Biography

Sharon Sikes, PMP has 30 years of experience in various project management areas with successful
and sometimes difficult projects in both government and private sectors. Her industry experience
includes construction, engineering, information technology, insurance, financial, Tiger Team audits, oil
and gas, environmental, safety and health projects She has been an active PMI volunteer since 1997
serving as: 1998 PMI Symposium Project Manager, 1999 PMI Nominating Committee, received the 1999
Distinguished Contribution Award, 2000-2002 Seminars/ Symposium Management Advisory Group
(MAG), 2000-2001 Central lllinois Chapter President, 2002-2003 PMI Ethics Appeals Committee, 2003-
2004 PMI North American Conference Project Action Team (CoPAT) Team, 2005 PMI Congress
Knowledge Advisory Committee and 2003-Current President Troubled Projects SIG. She has attended
the last 15 PMI leadership meetings.

Dinner Menu: Cinco De Mayo Theme
Gourmet Green salad with Salsa Ranch Seasoned Meats and Sides for tacos/tostados
Dressing Dessert
Spanish Rice & Refried Beans

Please register AND pay by May 11th. Your on-line  registration is not complete without payment.
Register with:  Applause Event Services
Online: http://www.applauseevents.net/registrationevents.ht m Message only: 360.349.5415

Cost:  PMI Members $25, Non-members $30, Speaker Only $ 10
Time: 5:30 PM to 6:30 Networking, 6:30 to 7:00 Dinner/ Announcements. 7:10 to 8:15 Speaker
Place: The Tyee Conference Center at 5757 Littlerock Rd, = Tumwater, WA 360.753.9199
1. From Interstate 5 (I-5), take exit 102.
2. Proceed west on Trosper Road for 1/3 mile.
3. Turn left at the Littlerock Road stoplight.
4. Proceed for 1/3 mile. Turn right into the Tumwater Center parking lot. (Across from the Costco driveway).

Email Notification:  Email communications@pmiolympia.org to be added to our email list for future meetings!




