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Dinner Meeting: April 17, 2007  

“Critical Chain Scheduling” presented by Carol Ptak , CFPIM, CIRM, Jonah, PMP  
��
This presentation will explore a breakthrough innovation in Project Management called Critical 
Chain Scheduling.  Until recently, little had changed since PERT/CPM techniques developed 
during the 1950s helped us structure and plan projects. Now, thanks to the Theory of 
Constraints, we have a new approach. The concept of Critical Chain blends together activities 
and resources in joint consideration. It is not the project manager who causes/allows the failure, 
it is the systemic factors that prevent success. 
 
Biography 
A leading authority in the use of ERP and Supply Chain tools to drive 
improved bottom line performance, Ms. Ptak’s expertise is well grounded in 
over two decades of practical experience as a successful practitioner, 
consultant and educator in manufacturing operations. Ms. Ptak is currently 
the Executive in Residence at Pacific Lutheran University in Tacoma, WA 
after most recently serving as PeopleSoft’s Vice President and Global 
Industry Executive for Manufacturing and Distribution Industries.   
 
She holds an MBA from Rochester Institute of Technology and completed the EMPO program at 
Stanford University.  She is the author of numerous articles and books. 
 
Dinner Menu:  Mediterranean theme 

 

Please register AND pay by April 12, 2007.  Your on -line registration is not complete without 
payment. 
 

Register Online:   http://www.pmiolympia.org    Message only:   360.349.5415   
Cost:    PMI Members $25, Non-members $30, Speaker Only $ 10 
Time:    5:30 PM to 6:30 Networking, 6:30 to 7:00 Dinner/ Announcements. 7:10 to 8:15 Speaker   
Place :  The Tyee Conference Center at 5757 Littlerock Rd, T umwater, WA 360.753.9199   

 1. From Interstate 5 (I-5), take exit 102.  
 2. Proceed west on Trosper Road for 1/3 mile.  
 3. Turn left at the Littlerock Road stoplight. 

 4. Proceed for 1/3 mile. Turn right into the Tumwater Center parking lot. (Across from the Costco driveway). 

Email Notification:   Signup for email notification to be added to our email list for future meetings at 
http://www.pmiolympia.org. 
 

Cancellation Policy:  The Chapter incurs the cost of dinner reservations whether or not you 
attend.  If you register for dinner and don't come or cancel prior to payment due date, we 
will invoice you for $25 (member) or $30 (non-membe r) and expect payment within 30 days. 

 

Don’t miss the PMI Olympia meeting on May 15, 2007.  
 

You can register now for this and future meetings.  Check them out at www.pmiolympia.org! 

Olympia Chapter Dinner Meeting
April , 2007, 5:30pm to 8:15pm

Tyee Conference Center
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