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Presented by Dave McComb, Semantic Arts, Inc

Change is the silent killer in many projects, IT or traditional projects. From a sponsors
view, change is an evil to be banished from the project if al all possible. Get your
requirements right up front!! Freeze the specs!! Developers have a more nuanced
view, depending mostly on their contractual arrangements; they may see change
orders as their ticket to additional revenue or as the cost of accommodating their client
at the expense of their profit.

But both parties accept the cost of change as a given. In this talk we challenge that
view. Focusing primarily on IT projects, we look at what is it that really drives the cost
of the change, and which of those levers can be changed. What happens when we
“change the cost of change”?

Dave McComb is the President of Semantic Arts, Inc., a consulting company specializing in helping clients plan and
implement modern software infrastructures and migrate to Service Oriented Architectures. He has 30 years of
experience in designing, building, and managing enterprise level applications. He is the author of Semantics in
Business Systems and a frequent lecturer and magazine contributor.

Dinner Menu
Irish Buffet: Decorated Salad Greens, assorted dressings, boiled red potatoes, buttered
carrots, corned beef and cabbage, Irish soda bread & butter and Chef’s choice dessert.

Please register AND pay by March 13. Your on-line  registration is not complete without payment.

Register Online:  http://www.pmiolympia.org
Cost:  PMI Members $25, Non-members $30, Speaker Only $ 10
Time: 5:30 PM to 6:30 Networking, 6:30 to 7:00 Dinner/ Announcements. 7:10 to 8:15 Speaker
Place: Tyee Conference Center at 5757 Littlerock Rd NE, Tumwater, WA 360-753-919 9
Directions:
1. From Interstate 5 (I-5), take exit 102.
2. Proceed West on Trosper Road for 1/3 miles.
3. Turn left at the Littlerock Road stoplight.
4. Proceed for 1/3 mile. Turn right into the Tumwater Center parking lot. (Across from the Costco driveway).

Cancellation Palicy:  The Chapter incurs the cost of the facility and foo  d whether or not you attend. If you register
for dinner and don’t come or cancel after the payme nt due date, we will invoice you for $25 (non-membe  r) or $30
(member) and will expect payment within 30 days.

Don’t miss the next PMI Olympia meeting  April 15, 2008.

You can register now for this and future meetings. Check them out at www.pmiolympia.org




