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Dinner Meeting: April 15, 2008 
“The Relativity of Project Delivery and Staff Devel opment” 

Presented by Eric Soderquist, PE  
�  

 
 
Eric has worked for the Washington State Department of Transportation for almost 17 years.  Currently 
the Program Director for the $1.6 billion Tacoma/Pierce County HOV Program, Eric has led numerous 
WSDOT construction and development projects throughout the Puget Sound region.   
 
As the HOV Program Director, Eric leads a blended WSDOT/General Engineering Consultant team of 
engineers, technicians, and planners to create construction contract documents for HOV lanes on State 
Route 16 and Interstate 5 through downtown Tacoma.  He also serves as an Assistant Region 
Administrator for WSDOT’s Olympic Region. 
 
Prior to coming to the HOV Program, Eric was Project Director on the $500 million project to replace the 
East-half of the Hood Canal Bridge - the longest floating bridge on saltwater in the world.   
 
Dinner Menu  

�  Mediterranean Buffet: Greek Salad, Domathes (stuffed grape leaves), Spanakopita (spinach 
pie with cheese), grilled pita bread & hummus, Cous Cous, Mediterranean Chicken 

Please register AND pay by April 10.  Your on-line registration is not complete without payment. 
 
Register Online:   http://www.pmiolympia.org     
Cost:    PMI Members $25, Non-members $30, Speaker Only $ 10        
Time:    5:30 PM to 6:30 Networking, 6:30 to 7:00 Dinner/ Announcements. 7:10 to 8:15 Speaker   
Place:   Tyee Conference Center  at 5757 Littlerock Rd NE, Tumwater, WA 360-753-919 9  
 Directions: 

1. From Interstate 5 (I-5), take exit 102. 
2. Proceed West on Trosper Road for 1/3 miles. 
3. Turn left at the Littlerock Road stoplight. 
4. Proceed for 1/3 mile. Turn right into the Tumwater Center parking lot.  (Across from the Costco driveway). 
 

Cancellation Policy:   The Chapter incurs the cost of the facility and foo d whether or not you attend.  If you register 
for dinner and don’t come or cancel after the payme nt due date, we will invoice you for $25 (non-membe r) or $30 
(member) and will expect payment within 30 days. 
 

Don’t miss the next PMI Olympia meeting May 20, 2008. 
 

You can register now for this and future meetings.  Check them out at www.pmiolympia.org  

Olympia Chapter Dinner Meeting 
April 15, 2008, 5:30pm to 8:15pm 

Tyee Conference Center 
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When push comes to shove, when the job must be done, what are you willing to 
trade-off to ensure your success?  The discussion will touch on: 

·  Making Delivery Plans Real 
·  Value-based Leadership 
·  A Culture of “Quality” 
·  Creating a “Safe” environment 

 


