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We jointly commit aurselves to:

O O o 0o

BE THE BEST.......at something specific (Frame all decisions on what is ofreas,
pest — and FAght - for the project] AMe TEL THE STeat o THE REaeeteLs

FINISH ON TIME, WITHIN BUDGET And ALL PARTIES ARE SATISFIED with
Effort and Cutcarmee.

GET ALL af the SCOPE (Satisfy stakeholders)

el THE
ZEROMMIURIES

OPEN COMMUNICATION {Defined expectations openly communicated)

BRING SOLUTIONS WITH EVERY CHALLENGE AND [SSUE (Innovate, test
and challenge)

[DENTIFY AMND SOLVE PROPLEMS WA DIRECT COMMLUNICATION (Lise e-
mail anly to ransmit outcomes)

TIMELY RESOLUTION (Commibment to allowing the issues to be resolved
al the appropriate level within the grganization)

ACCEPT THAT WE WILL ALL MAKE MISTAKES AND BE FORGIVING {(Mutual
commitment o help eath other sucoead)



